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Communication for Transformation

1. Empowering with practical knowledge

2. Creating visions with decision makers

3. Developing communication strategies to
assist transformation processes



Climate Communication 
Change Communication



Change Communication

“transmission of information that tells 
stakeholders what is changing, how this 
change will affect them, and what they need 
to do next”

Stakeholders: politicians and administration, 
public servants, special interest groups, 
citizens, local businesses & media



Key Aspects

Share your vision.
Keep it simple.
Be transparent.
Facilitate participation.
Communicate action oriented.



Happy to answer your questions:
Pia Knappitsch
info@klimakonkret.at
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